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Management

=t Process of achieving organizational goals by working
with and through people and organizational resources.

, Organizing |
Management
functions /

... should have asked what they exactly
meant with "traditional management style"

¢

Capitalism

it Existing enterprises in liberal countries, or even
countries that claim to represent socialist systems such
as China, have very common characteristics due to their
structure, mode of organization, and operation; these
enterprises are based on capitalism that can be defined
as:

a system “based on individual
investments to produce
marketable goods”



Entrepreneurship

The 18th Century witnessed the birth of the
entrepreneur who risked his capital in the

hope of achieving profit.
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Purpose and Structure of a Company

The purpose of the industrial company is to satisfy

customers by
selling them products coming from manufacturing tools,
sometimes with services required for their use:
after-sale customer service,

technical support,
possible reclamation after the use of by-products generated by the

process if they are chemical products.
Two types of companies
Manufacturing (including chemical process industries CPI)
Service companies (such as banks and education institutions)
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Chemical Process
Industries (CPI)

Manufacturing < g

Othere.g.
Company ) ’ electrical and
Service e.g. banks| | industrial |
and educational
institutions

Product/Market Relationship

2 The concept of product/market relationship is currently
the very basis of the economic concept.

% The product is what the company offers on determined
markets where it will face competition.

Z% What the customer wants is a product that meets his
requirements, this is its functionality.

~ '-’ alitv =
Functionality Markeling

Purchasing price Service (delivery time, Research, development, Production and
customer service, repair, etc.) engineering logistics

@ Customer perspective of the product Company perspective of the product
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Evolution of the (Western) Company Over Time

19th century

O O O

1937-1960

Late 19t
Century
early 20t
Century

(1937)

215t century

O O

1960-2000

R, . s Breakthroughs
. < o The company The individual Socio-political N g
Period Highlights A . . New management
as an organization in the company environment
methods
19th Century Industrial Manufacturing Foremen and Capitalism Steam engine
Revolution emergence of the laborers

Colonization

company replacing
craftmanship
Huge concentration of

capital. machinery.
men

The factory

Birth of the
engineer

American Civil
War—1st Industrial
War (1861-1865)

Marxism

Mines, steel industry
Cotton in the U.S.

Chemical industry
(dyes. explosives)

Electricity

Late 19th Century
early 20th Century
(1937)

Productivity
revolution

The company is a
closed system

Profit maximization

Strong hierarchy.
unity of command

Work broken down
into specialized

World WarI (1914—
1918)

The Popular Front
(France) (1936)

Assembly line (Ford)
Petroleum

Applied Research

F. W. Taylor tasks (Thomas Edison)
(Scientific Fascism Volkswagen
j{anﬂg‘mrwm. 1909). Scientific The New Deal =
Taylorism: study of management (L'SL\.) Socio-technological
tasks Control. B giants (TVA project in
H. Fayol (Industrial and | centralization, Marxism-Leninism Tennessee)

General administration. | organization by

1916) departments

Fayolism: definition | Motivation by

of functions money

H. Ford. Fordism:

assembly lines

(1913) (assembly-

line work)




o L Breakthroughs
. N The company The individual Socio-political . 2
Period Highlights L . . New management
as an organization | in the company environment
: methods
1937-1960 Study of the The company is Man is no longer | World War IT Sulfamids, penicillin
psychologyand | considered tobean | considered tobe | (1939-1945) Nylon
behaviour of open system 100% rational L ’
em];love o pensy Production Nuclear energy
; Beginning of Money is no cconomy (Hiroshima, 1945)
(Hawthome Plant) decentralization longer the onl
Behaviorism 1110?iv111011 | The Glrins Computers
Objective-based ’ 30 years i United States:
management Birth of France: Valie Analvsi
commmnication | 1945-1973 - VAU AN
(1942);
— project-based
management (1960):
- strategic
management (1960).
1960-2000 IT Revolution Matrix management | Beginning of R. Carson. Sifent | Tarnishing the

Consultants
(management
breakthroughs)

Supply Chain
(customer-supplier
reconciliation)

Computers invade
the company

Internationalization

Computer
engineering

Telecommuting

Product/market
relationship

Product Life Cycle

Re-engineering

period

The individual is
considered to be
preponderant. it is
mollycoddled

Continuing
education

Expatriation

Need for
adaptation and
flexibility

End of period

Unsecured job
(employability)

Loss of references

Spring (1962)
Market economy
Globalization

Free trade against
protectionism
Global competition

Rich countries
against poor
countries
1973: first oil
crisis
Industrial
disasters:

Seveso-Bhopal ...
1989: fall of
conmunism

Management by
finance

Customer is king

Space Exploration

Quality (TQM)
Process Analysis

Pension funds lead
the world

Company
concentration (by
sectors)

image of chemistry
Genetic engineering

Electronics, Internet
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. S The company The individual Socio-political Breakthroughs
Period Highlights ) o . ) | New management
as an organization | in the company environment
! methods
21st Century Knowledge Matrix management | Need for Unpredictable Genetics (hopes and
management . ) | reconsideration world CONCEIns)
= Customer-supplier (adaptation)
New production | partnership P Technological GMO
concepts . Loss of reference | revolutions ever - .
P Subcontracting. . Y Digital Revolution
. o = (loss of fidelity to | 10 years =
Companies distribution ! ’ Continues
the company) .
based on Companv-socie i Sustainable
knowledge el IP ¥ . y The company development
relationstup: turned over to
o . o Product safety
— corporate citizen | financial power '
Emerging

— redefinition of
work

— Consideration of

Participation in
the company
(stock options)

countries: China

Poor countries

against rich
the concept of =
- countries
sustainable
development The employee
capitalizes
Media hype

Taylorism, Fordism, Fayolism

22 In the late 19t and early 20%* Century, Frederick

Taylor and Henri Fayol provided the traditional
company with the form that we know today.

Taylor invented the analysis of the actions needed
to accomplish a task: this forms the basis of
scientific management.

Henry Ford adopted Taylorism to the letter. He
invented the assembly line in 1913 for the assembly
of magnetos which reduced the time required for
their production from 15 to 5 minutes.

Fayolism refers to the management of the
company, whereas Taylorism refers to the factory.
Fayolism classifies the set of operations in the
company into six main functions: technical,
commercial, financial, accounting, administrative,
and safety.
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F. W. Taylor and Scientific Management

Born near Philadelphia, to a very wealthy Quaker family. !

He passed the entrance test at Harvard, gave up his
studies and became a simple worker in a small pump
plant and then joined a steel plant, the Midvale Steel Co.,
where he worked for 12 years.

He became a foreman and then a mechanical engineer by
taking correspondence courses. He also held the post of
accountant before finishing as chief engineer. Taylor
became a specialist in metal working, with many patents,
which made him rich and famous. He established himself
as a consulting engineer in 1893.

Taylor invented the job analysis technique, whose most
obvious manifestation is the timing of tasks.

His book, The Principles of Scientific Management
(1911), applies Taylorism and forms the basis of scientific
management.

Many followers: Henry Ford, Louis Renault, Lenin, and
many others.

Frederick Winslow Taylor
1856-1915

“In the past the man has been first;
in the future the system must be
first... The first object of any good
system must be that of developing
first class men.”




H. Fayol and Administrative Theory

£2 A French Engineer, graduated from the

School of Mines of Saint- Etienne (France).
He was the director of the Commentry
mine for 30 years. He became the CEO of
the Company “Société de Commentry,
Fourchambault, Decazeville”, a post from
which he retired at the age of 77.

£2 Fayol laid the foundations of
“administrative theory”.

55 His major work, Administration
industrielle et générale, was published in
1916. He is considered to be one of the
pioneers of management.

Without a plan, there is no
commitment, hence no
accountability.
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Fayol’s Principles of Management

L

& Managerial excellence is a technically ability and can be acquired.

Division of work: Authorlty ?.nd Discipline Unity of Command
Responsibility
Subordination of
. N Individual Interest . -
Unity of Direction Remuneration Centralization
to the General
Interests
Sce}lar chain Order Equity Stability of tenure
hierarchy of personnel

Spirit of Co-
Initiative operation (Spirit
de crops)

H. Ford and the Assembly Line

v

Son of a farmer, was the pioneer of the
American  automotive  industry. An
eccentric and visionary, he invented the
standardization of major parts and
assembly line work in his plants at Detroit.

He fervently adopted Taylorism: everything
was timed. Assembly line work was used
for the first time in 1913 to manufacture
magnetos. Applied to the manufacture of Henmy Ford
the famous Model “T”, it reduced the :

assembly time from 13 hours to one and a %‘ i
half hours. »;

The Model “T” was the first car available to
the average American.
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