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Management

Process of achieving organizational goals by working  
with and through people and organizational resources.

Capitalism

Existing enterprises in liberal countries, or even 
countries that claim to represent socialist systems such 
as China, have very common characteristics due to their
structure, mode of organization, and operation; these 
enterprises are based on capitalism that can be defined 
as:

a system “based on individual 
investments to produce 

marketable goods”
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Entrepreneurship

The 18th Century witnessed the birth of the 
entrepreneur who risked his capital in the 
hope of achieving profit.

Purpose and Structure of a Company

The purpose of the industrial company is to satisfy 
customers by 

selling them products coming from manufacturing tools, 

sometimes with services required for their use: 
after-sale customer service,

technical support,

possible reclamation after the use of by-products generated by the 
process if they are chemical products.

Two types of companies

Manufacturing (including chemical process industries CPI)

Service companies (such as banks and education institutions)
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Company

Manufacturing

Chemical Process 
Industries (CPI)

Other e.g. 
electrical and 

industrial Service e.g. banks 
and educational 

institutions

Product/Market Relationship 

The concept of product/market relationship is currently 
the very basis of the economic concept.

The product is what the company offers on determined 
markets where it will face competition.

What the customer wants is a product that meets his 
requirements, this is its functionality.

Customer perspective of the product Company perspective of the product
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Evolution of the (Western) Company Over Time

19th century

Late 19th

Century 
early 20th

Century 
(1937)

1937–1960

1960–2000

21st century
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Taylorism, Fordism, Fayolism

In the late 19th and early 20th Century, Frederick 
Taylor and Henri Fayol provided the traditional 
company with the form that we know today.
Taylor invented the analysis of the actions needed 
to accomplish a task: this forms the basis of 
scientific management.
Henry Ford adopted Taylorism to the letter. He 
invented the assembly line in 1913 for the assembly 
of magnetos which reduced the time required for 
their production from 15 to 5 minutes.
Fayolism refers to the management of the 
company, whereas Taylorism refers to the factory. 
Fayolism classifies the set of operations in the 
company into six main functions: technical, 
commercial, financial, accounting, administrative, 
and safety.
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F. W. Taylor and Scientific Management

Born near Philadelphia, to a very wealthy Quaker family. 
He passed the entrance test at Harvard, gave up his 
studies and became a simple worker in a small pump 
plant and then joined a steel plant, the Midvale Steel Co., 
where he worked for 12 years.

He became a foreman and then a mechanical engineer by 
taking correspondence courses. He also held the post of 
accountant before finishing as chief engineer. Taylor 
became a specialist in metal working, with many patents, 
which made him rich and famous. He established himself 
as a consulting engineer in 1893.

Taylor invented the job analysis technique, whose most 
obvious manifestation is the timing of tasks.

His book, The Principles of Scientific Management 
(1911), applies Taylorism and forms the basis of scientific 
management.

Many followers: Henry Ford, Louis Renault, Lenin, and 
many others.

Frederick Winslow Taylor
1856-1915
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H. Fayol and Administrative Theory

A French Engineer, graduated from the 
School of Mines of Saint- Etienne (France). 
He was the director of the Commentry
mine for 30 years. He became the CEO of 
the Company “Société de Commentry, 
Fourchambault, Decazeville”, a post from 
which he retired at the age of 77.

Fayol laid the foundations of 
“administrative theory”.

His major work, Administration 
industrielle et générale, was published in 
1916. He is considered to be one of the 
pioneers of management.

Without a plan, there is no 
commitment, hence no 
accountability.
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Fayol’s Principles of Management

Managerial excellence is a technically ability and can be acquired.

Division of work:
Authority and 
Responsibility

Discipline Unity of Command

Unity of Direction

Subordination of 
Individual Interest 

to the General 
Interests

Remuneration Centralization

Scalar chain 
hierarchy

Order Equity
Stability of tenure 

of personnel

Initiative
Spirit of Co-

operation (Spirit 
de crops)

H. Ford and the Assembly  Line

Son of a farmer, was the pioneer of the 
American automotive industry. An 
eccentric and visionary, he invented the 
standardization of major parts and 
assembly line work in his plants at Detroit. 

He fervently adopted Taylorism: everything 
was timed. Assembly line work was used 
for the first time in 1913 to manufacture 
magnetos. Applied to the manufacture of 
the famous Model “T”, it reduced the 
assembly time from 13 hours to one and a 
half hours.

The Model “T” was the first car available to 
the average American.

Henry Ford
1863-1947
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تىحقليلافهبط…الطريقضلقدانهلاحظ..هوائيابالونايركبكانرجلاانيحكى

لكاسااناريد”:عالبصوتعليهافنادىالاسفلفىسيدةراىواذ..الارضمناقترب

وانا..كاملةساعةموعدىعنوتاخرتساقابلهبانىزملائىلأحدوعداقطعتفلقد..سؤالا

الان؟؟؟؟انااينتخبرينىانيمكنكفهل..تهتاننىيبدو..اناايناعلملا

رضالاسطحعنيعلوبالونداخلفعلياالانانت.حسنا”:واجابتراسهاالسيدةرفعت

.طولغربدرجة60و59و..عرضشمالدرجة41و40بينوجغرافيا..امتار10
شراتالمؤالىانظر”:فأجابت..…”شيئاافهملمفانا..تقولينهالذىهذاما”:الرجلفصاح

”…وستفهمالبالونفىالموجودة
”مهندسة؟؟انتهل..بالفعلموجودةالارقامهذهحسنا”..لهاوقال..الرجلفنظر

”عرفت؟؟كيف..نعم”:فأجابت…

اختبرلافأنا..مفيدةغيرولكنها..صحيحةبهااخبرتنىالتىالمعلوماتلان”:قائلافرد
اهذعنالاجابةتستطيعينالا…ارجوك…اناايناعرفاناريدإنما..الهندسيةقدراتك

بالذكاء؟؟؟؟؟تظاهراواستعراضدونالبسيطالسؤال

”مدير؟؟انتهل”::وقالتالسيدةاليهنظرت

”عرفت؟؟كيف..بالفعل”:الرجلفأجابها
قليلعلبفالامكانكتصللمولانك.…ذاهبانتاينالىولاانتاينتعلملالانك:قالت

تتوقعولانك..بهستفىكيفتعلمولانفسكعلىوعداقطعتولانك..الساخنالهواءمن
....مشكلاتكلكويحلوايطيعوكانتحتكهمممن
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ن الهندام راعي أغنام فوجئ بسيارة بي إم دبليو جديدة تقف قريبا من قطيعه ويخرج منها شاب حس

إذا قلت لك كم عدد : ويقول لهكل شيء على جسمه من فيرساتشي ويف سان لوران وغوتشي،

البهائم التي ترعاها هل تعطيني واحدا منها ؟

وانتقل فأخرج الشاب كمبيوترا صغيرا وأوصله بهاتفه النقال ودخل الإنترنت،أجاب الراعي بنعم،

)  ناعية إلى موقع وكالة الفضاء الأمريكية، حيث حصل على خدمة تحديد المواقع عبر الأقمار الص

رير من ثم فتح بنك المعلومات وجدولا في إكسل وخلال دقائق كان قد حصل على تق( إس.بي.جي

رأسا من البهائم،1647لديك : صفحة،ثم التفت نحو الراعي وقال له150

فنزل الشاب من سيارته .وكان ذلك صحيحا فقال له الراعي تفضل باختيار الخروف الذي يعجبك

عندئذ قال له ارة،وحام بين القطيع ثم حشر الحيوان الذي وقع عليه اختياره في الصندوق الخلفي للسي

لو استطعت أن أعرف طبيعة ونوع عملك هل تعيد إلي خروفي؟: الراعي

هذا صحيح ولكن كيف : فدهش الشاب وقالأنت مستشار ،: وافق الشاب الكشخة فقال له الراعي

عرفت ذلك؟

ثم سعيت لنيل مكافأة بسيطة، فقد أتيت إلى هنا دون أن يطلب منك أحد ذلك،: فقال له الراعي

عرف الإجابة بل بإجابتك على سؤال لم أطرحه عليك بل وكنتُ أعرف إجابته سلفا بينما لم تكن أنت ت

.ولا تعرف شيئا عن عملي

!على كل حال أرجو أن تخرج كلبي من شنطة سيارتك فإنه ليس خروفا 
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