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Recent Perspective Changes in Organizations
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Levels of Management

L e

:5 Board of directors make sure the organization is run right

=2 Top managersare responsible for performance of an organization as a whole or
for one of its major parts

]
8% ri

Middle managers oversee large departments or divisions

_ Team leaders supervise non-managerial workers (&I ) s Gl 24
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«*1 Managerial Performance Accountability

= Managerial  performance  Accountability is  the

requirement to show performance results to a
supervisor,

«i Effective  managers help others achieve high
performance and satisfaction at work.

Quality of Work Life (QWL)

2% An indicator of the overall quality of human experiences

in the workplace.
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Mintzberg’s 10 Managerial Roles
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Outline

o : T poss
i The External Environment (sl L2 D%, BT
z: Economic conditions
¢ Legal-political conditions
s Sociocultural conditions
=« lechnological conditions issues
#¢ Natural environment conditions
&z Environment and Value Creation
42 Value creation and competitive advantage

#2 Uncertainty, complexity, and change

i2 Environment and Innovation

22 Types of innovations

% The innovation process

u2 Disruptive innovation and technology
52 Environment and Sustainability

¥ Sustainable development
¥ Sustainable business
g2 Human sustainability




. # General Environments of the Organization
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sociocultural Conditions

et

2% Diversity issues relating to educational opportunity, access
to technology, housing/job options.

i Norms, human rights, demographics, and societal values.

= Generational cohorts -- people born within a few years of
one another and who experience somewhat similar life

events during their formatlve years.
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Competitive Advantage — asts e~ sE¥/d10

iz A core competency that clearly sets an organization

apart from competitors and gives it an advantage over
them in the marketplace.

#= Companies may achieve competitive advantage in many

’ . o S ()
ways, including: w’féub )é‘;ﬁr

quality delivery |} flexibility

;
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He Innovation - process of putting new ideas into practice

=z Business innovations
. 32& ¥ Product innovation \
g LLALC % Process innovation | 0Ll < G O

What is
possible with
technology

IS er 2 ‘ ‘
% Business model innovation \ s RN
2. | Lo w03 a) B What is What is Uz
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Environment and Sustainability
i i - -
LA
=i Sustainability — commitment to protect the rights of
present and future generations as co-stakeholders of
present-day natural resources. w el

PROSPERITY

Y Economic
lssues

o ;f&}%‘;«u\é[

@"zSOCIaI Impact

l(...JIuL.,l _J\ € v\l (J.s-
%t Demographic — changes 10 population numbers,
distribution. ~
olole }f/-‘-’JLVJ (a,.s

=z Cultural — changes to customs, traditions and values.
| =1 Community — changes to cohesion, relationships etc.
S bb)’ « Socio-psychological — changes to quality of life and well

« bemg

=‘ Z recieve




"w B ot NGRS R e 4 W

i gl W' wi S¥ S )

Health Impact

% Communicable disease, -, U #9159 w22 o op

53] 3

5 Non-communicable disease, €557 7 * * “*"
2% Nutrition. 2 5=y

N

2 Injury., PPy ey

e : :

1% Psychosocial disorder and loss of well-being.
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Economic Impact

B4l
u# Duration of construction and operation.

st R Workforce requirements for each period.
=2 Skill requirements (local availability).

£t Earning.
5v 5\E Raw material and other input purchases.

‘,,U.)s_/wu »
s Capital investment.
‘)uwﬁ_/: |
2% Outputs.

a2 Characteristics of the local economy. 5
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Sustainable Development

AT . |

B Ma!<es use of environmental resources to support
societal needs today while also preserving and
protecting them for future generations.
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The Principles inable Development

-
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&Jy:)”‘"‘\t‘ ccountablity and
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Sustainable Development (J. L. Schnoor)

¢« Meeting the needs of the present without
compromising the ability of future generations to meet

their own needs. srundtiand Commission (1987):0ur Common Future
1 Intergenerational equity.
=2 A creative process and systems perspective whereby we
improve manufacturing, services, and the environr

s A long-term viewpoint where natural cz
and substitution and innovation are en
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“ “ recieve

DR, GRO HARLEM
BRUNDTLAND,

nnnnn




| . ; Su

stamablllty Prmuples, g

' (adapted from Herman Daly, A Stead/ State Economy] /v
P gy

" L<11. One does not use renewable resources

lys3<w( than their sustainable yield (r
/‘)“"""JJ biomass, forests, fish...).

at a faster rate
renewable: solar, wind,

er than _ o

L,qpmd 7 One does not use non-renewable resources fast W
%{,’ﬂ the rate of substitution for that resource. "*‘j;“;;'; A
G 5% 3.

¥

Environmental Capital

re)
Do not exceed the afSImllattve capacity (natural self
purification capacity) of the earth and that pollutants

do not accumulate for future generations.
gy g irep i) Lyl I T i wsee -

B‘°M0\9V\'l factien

recieve

® Natural resources used to s

d

ustain life and prod

nd servuces for socuety c lean
i Reduced emissions of greenhouse gases, including
carbon dioxide {C02), methane {CHA4}, nitrous oxide (N20},

' and chloreflucrocarbons (CFCs)

' Reduced landfilling of solids; mtiandrecosu\* rezduced

: 5 sod contamination
Mi.—'lwlmw_),q PN SlaSo Ave ¢ ﬂilJ \JJLJJ

‘ E Energy Energy savings and renewable power and {1_:5[_@995_&193

- ; Rgduced a!r zmisﬂans of non.gmnhuusa gas pellumms‘—'
typically from fossi! fuel combustion, suchas e oxides of

:suzfur( Ox) and nitrogen {NOx), wotal org.mm gas(TOG). i
toxic 1 eta!s. and particulates ", o

w:ner saving§ clean water producnnm reduced w.m:r
v‘a'f_t_\‘in‘; m mmeral savings, forestry and agrlcultur :
!nd ozher mtura! msource heneh'

-
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Technological Information Analytical
competency competency competency

Ability to locate, Ability to evaluate and
gather, organize, and analyze mformatlon
display information _ to make actual -
for decision making decisions and solve
and problem solving - real problems

Ability to understand
new technologies and
to use them to their
best advantage

uloylxo q/\_g})(;w,fv-ﬂog-’fw)fb U(‘)A-Qu dutl,v_

Data and Information C (AN ghe U bl
2 500y ULy U @Lﬂzg( -
¥2 \What is useful information? g :
e 5E D115 a1 ose Ll
se Data

=5 paw facts and observations

&% Information
5 Data made useful and meaningful for decision making

Informatlon drives management functlons
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Characteristics of Useful Information
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o vlntemal‘ and external information needs in organiza_tions ,

' I'v\l:eLL‘uger\c& + mbevial — public

e N
LT 0 9% e

Lo2ul/ A8 5 Lk plre el b NN VIRV IE DS
Intelligence (azf" ”’jw) Internal [ | _Public - e
information- w}’ ,ﬂ”"’ in?ormation- - _information-
gathered from ) @ Tiows p, dowr; - disseminated t0

stackeholders and fv:"ff/.,, " round,and .~ stackeholders and

: C\f...J | are extemal enwronment g across e external environment
.%/ ) . .-- Prgamzationg ,
3 };\u\)”
v

Internal and external information flows are essential
to problem solving and decision making in organizations

Problem Solving and Managerial Decisions

#% Managers as Information Processors — ©lsl% v/ lx,
52 Continually gather, give, and receive information “kss(:55 67526 922) |
i% Now as much electronic as it is face to face

i# Always on, always connected

:‘ . recieve




JH= .
2. Problem Solving

g &Q&%X}/abjﬂlfyﬂj
i The process of identifying a discrepancy between

#Y'actual and desired performance and taking action to

———— e

resolve it. oL

e

A choice
among Something is
possible wrong or has =
alternative the potential to |
courses of gowrong |




""Problem-—Solving Approaches or Styles

Statedenyle LSl

AL e
‘2t Problem avoiders

b T
* |nactive in

information gathering
and solving problems

/

(Proble~ scekers) 4 iz,
(solvevs ) vPllaw 5 &

Systematic versus Intuitive Thinking

avoideys

AN L\—:Q,'pl
Problem solvers

e Reactive in gathering
information and
solving problems

LSl § s 2o -
¥ G B T

/

" (o0
<

\
Rar
i"ﬁ\ i

USLZY
~Problem seekers

» Proactive in
anticipating problems
and opportunities
and taking
appropriate action to
gain an advantage

-

Js b-)ja’*"’x]w
8;9&*&
cuw_w(of(uﬂ

Less o

P

Uuﬁf&’/”

J;S-‘af«ﬂ $lo]

Vd
' ((w,x:) \

ST | R w1 |
= =

Systematic thinking

Intuitive
thinking

e approaches
problems in a

fashion

rational, step-by-
step, and analytical

flexible

e approaches
problems in a

spontaneous < L

and

fashion

Multidimensional thinking applies both

intuitive and systematic thinking | 5
Effective multidimensional thmkmg requures sklll at

strategic opportunism.
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g  Sensation Thinkers  (niuitive Thinkers]” o>
- "8Ts"—like facts,  “ITs"—idealistic, .2 ~

=
| Cjoals . theoretical

S D TR ‘
S&msa%mn F&elers | Intuitive Feelers

"SFs"like facts,  MIFs™—thoughtiul,
a‘eeilngs e flexibie
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oLo)"" zod= o Soen,san,g - intuition

i Information Processing
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Rules for Crisis Managen_fn_.g_‘r_l_t_

ST R-e——

A crisis(involves an unexpected problem that can lead to
disaster if not resolved quickly and appropriately}

oL e -




v ?3&‘& d__[j'\_:_. ,;,JJXL.’S!U/S,\D il _,L(.;_[I) :,{_o;w S R ‘
- Problem Solving and Managerial Decisions

v

R
= !Vlanagersl make deusionsﬂwith various amounts of
information @151 sse WLl 150 -

RPN -

Certain environment

Ll A,-, .g.... > " .g ¥ S ; ;-dua ; 5
et e« Sl ptl e BT = 21 ) a8V 2L 50V D) e -
Environments for Managerial Decision Making and Problem Solving

Cerlain environment Risk environment Uncertain environment

~ Alternative courses of actionandtheir ~ Decision maker views alternatives and their ~ Decision maker doesn't know all altematives
outcomes are known to decision maker. outcomes in terms of probabilties. and cutcomes, even as probabities,
_ 07 04 ;
Alternative 1y Oufcome A Alternative 1-+ Outcome A / Alternative 1~ Outcome A
05 ’ o

Problem {— Atemative 2— Outcome B Probiem {— Allemative 2-+ Qutcome B p Outcome ?

| 02
Alternative 3 Qutcome G Altenative 3~ Outcom
w7 el
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3, Decision- -Making Process: Check Ethical Reasoning

Utility

° Does the decision

satisfy all constituents
I or stakeholders?

A ey

Rights

° Does the decision

respect the rights and
duties of everyone?

—

Justice ==

* |s the decision
consistent with the
canons of justice?

Caring “ésfteal
e s the decision
consistent with my

responsibilities to care?
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Task Expertise

| Creativity Drivers

A ————

Personal Task Motivation
Creativity Skills
Team Creativity Skills
Situational

; @Q/Mg”’é)‘,&/rﬂ.
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Why and How Managers Plan

SCESYRCS:
s2Planning e

=2The process of setting objectives and determining
how to accomplish them.
22 Objectives and goals
_\@\,‘s&v =z |dentify the specific results or desired outcomes that
one intends to achieve.

target .

agao | gf,lzé,u _((31

BEPIAN lhct ool 272 VS wole> 21 by
== A statement of action steps to be takeniin order to
accomplish the objectives.
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Why and How Managers Plan: Steps

. L)J—f)_/wv)lg)p“l%y(/m,&zuq/l
i Define your objectives. AT & ol ne P o oL
s Vesourtso . 201, 5 (AL Lo

- Determmewhere ou stand vis-a-vis objectives.
Y —_liE J @ A5y . J'l

s DeVE|0p remlses regarding future conditions. L2t lice My <
"“%P,:'QJ Anal I S s s (’“i"
~z: Analyze alternatives and make a plan. A s 5o
3 LOP-‘ 251”“”(9‘\9 -
z¢ Implement the plan and evaluate results.

Planningw——to
" set the direction

« Decide where you
want to go

« Decide how to best -

: go about it .
Organizing— : - Leading—
to create structures to inspire effort

Controlling—
to ensure results

» Measure performance
» Take corrective action

Benefits of Planning . kb1 32

i Improves focus and flexibility. U g g
et © Wieal o4 Gus

&% Improves action orientation.

=2 Improves coordination and control. el

opp 55385l SIS

#: Improves time management.
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Personal Time Management Tips: Do’s and Don ts

=2 DO say “no” to requests that distract from what you should

be doing. - il s At Sl W T LALII e -

i DON'T get bogged down in details that can be addressed

vz DO screen telephone calls, emails, and meetmg requests.

=2 DO prioritize your important and urgent work. & Lo/ 5!
i2 DON'T become calendar hound by letting others control

iz DO follow priorities; do most important and urgent work

later. - Pl el plp 55 2 M Pl £ 500, - i
Wwélﬂ; - |

: [ oz L) gl PP ey Pl e -
= DON'T let drop-in vusutﬂrs instant messaging use up your
tlme. , (?J_)uLJl.éw)_J o (_/_J_J lo -

your schedule. . Yao 52 oo o U e 50 A=l -

first.

Types of Plans

i Long-term plans look three or more years into the
future.

% Short-term plans typically cover one

Al

D

year or less.

~ a
Most of us
« 3 month time
frame
frame
—
Afewofus
¢ 1 year time fraF
| L : T , ' sk Z recieve
N ‘ \_
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