
Q1) List the types of acceptance sampling mentioning which side is of interest. (3marks) 

1-outgoing inspection (manufacture side) 

2-incoming inspection (costumer side) 

3-rectifying (rework, scrap, recycle) 

 

Q2) Three leaders for quality impacted the field. List their names and their major focus areas. (3marks) 

1- Demings  statistical method of improvement quality continuous improvement. 

2- Juran  managerial rule in quality implementation. 

3- Armand organizational structure. 

 

Q3) Why is it desired to reduce the variability. (6marks) 

1-Design and production of inherently safe products. 

2-Economics:- a- increased productivity b-increased efficiency c-reduced cost d-greater profit 

3-increased competence  

4-environmental (reduced waste) 

5-legal (avoid litigations and law suits). 
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